Management Training: Manchester 7th March 2018
Here is a reminder of our upcoming Management Training event in Manchester this
week. If you’ve not already registered – it’s not too late to attend this free training
event!
Working together for safety and effectiveness: clinicians, managers, commissioners
and regulators
This workshop is for ophthalmologists, nurses and allied health professionals in leadership roles,
managers of ophthalmic services, and regulators and commissioners involved with ophthalmic
services. It will examine mutual areas of interest on workforce planning and patient safety,
presenting national recommendations, showcasing good practice and sharing learning.
It is the first of a planned series of events bringing together professionals in all sectors working in,
regulating and supporting ophthalmic services, to facilitate the development of consistent high
quality standards and best practice regionally and nationally.

About the Event:
Please find attached full details of the schedule for the day, as well as details of how to find the
venue.

To register or for any further questions please contact;
Carol McCormack on 0161 275 6807 / email: Carol.McCormack@mft.nhs.uk
or Gill Salter: email: Gillian.salter1@nhs.net 07972 456614

Management Training Agenda
Manchester: Wednesday 7th March 2018 - Citylabs, Manchester

Sustainable workforce planning for the modern ophthalmic era Chair: Glyn wood
09.10

The extended workforce – orthoptics

Veronica Greenwood

09.40

The extended workforce – optometry in practice

10.10

Working in regional networks

Cecilia Fenerty and
Amanda Harding
Mary Masih

10.30

My professional development as a HCA

Steve Bewley

10.50

Group discussion and reflection

Glyn Wood

11.00 Coffee Break
Quality and safety in ophthalmology: Chairs Melanie Hingorani, Sean Briggs
11.20

How do I know my ophthalmology service is safe?

Melanie Hingorani

Safe networked care – principles and examples
11.40

Moorfields approach to quality across the network

Sean Briggs

11.50

MREH approach to quality across the network

Anne Cooke

12.00

Vanguard learning on Q&S in networked services

Melanie Hingorani

Preventing Never Events and Wrong IOLs
12.10
12.20
12.40

Group discussion– sharing examples of how wrong IOLs
occurred in delegates’ and speakers’ own units
The new never event framework and the UKOA IOL quality
standard
Human factors training

13.00 Thanks and close

Laura Steeples and
Melanie Hingorani
Melanie Hingorani
Laura Steeples

How to find us: Manchester: Wednesday 7th March 2018
Venue Address: Citylabs, 1.0, Nelson Street, Manchester, M13 9NQ
Tel: 0161 279 6969

By car
Parking is available within a multi-storey car park located next to Citylabs 1.0 : Grafton Street Multi
Storey Car Park, Manchester M13 9WL
Alternative parking options are available across the hospital campus, within local NCP provision and
beyond, should you require more space.
By Bus
High frequency bus routes go from the centre of Manchester to Oxford Road, stopping right next to
Citylabs 1.0, and through to the residential areas south of the city.
By train
Manchester has two train stations, Piccadilly and Oxford Road, both served by buses or in walking
distance for those who prefer to stroll through the city. Metrolink trams stop at St. Peter’s Square,
a 20 minute walk away from the site.

