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Lots of different things to different people:

1) Stuff to do with technology and IT.

2) “Applying the culture, processes, operating models and technologies of 

the internet-era to respond to people’s raised expectations”.

3) A way of working

What does digital mean?
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Build on the lessons learnt during COVID around shorter lines of 

command and starting with ‘what do we need?’ rather than ‘what do we 

have?’

Pilot one of the initial findings from the Laura Wade Gery review by 

bringing together expertise from NHSEI, X, and D early on the process

Need to bring together all the different elements of the eye care 

programme e.g., GIRFT, outpatients, transformation

Apply this approach to our recovery efforts, LTP goals, as well as to more 

forward-looking transformation

The context

Ophthalmology



Set out a bold but grounded digital approach to transforming eye care, 

to improve clinical outcomes, patient experience and productivity

In so doing, create a replicable model for NHS transformation, focused 

on what opportunities for improvement to embrace, and how to scale 

their adoption across a federated system.

Our objectives
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Empowered multi-org, multi-disciplinary, 100% dedicated teams.

Focussed on outcomes, obsessed with meeting user needs.

Starting small and fast, iteratively identifying and testing 

assumptions.

Working in the open, thinking out loud.

Active, engaged, empowering governance to overcome barriers 

as soon as they arise.

How is this digital approach to transformation different?
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Difference cadence to normal. Daily stand-ups, weekly planning 

meetings and retrospectives.

New job titles to those we are used to with a significant focus on 

user research.

Regular engagement with sponsors, up to weekly to overcome 

barriers quickly.

Working in the open. Show and tells, blogs, weeknotes etc.

New tools for collaboration. Trellos, Miro boards etc.

In practical terms this means
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A future vision for ophthalmology
“Supporting safer, more timely decisions, closer to the home and community”

Home monitoringVirtual diagnostics and 
digital hubs

A regional hub that receives clinical 

data from other settings, and returns 

the right clinical expertise needed to 

support care in non-hospital 

settings. 

A future-proofed model that enables 

continuous pathway innovation with an 

eye on clinical AI.  

A scalable model to provide 

patients with the tools they 

need to manage their eye 

conditions at home. 

Support scaled integration of 

home vision and symptom 

monitoring, patient-initiated 

follow-up, and easy access to 

advice and information. 

The First Starter The Fast Follower
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Digital Eyecare Hubs. Proto-hub in place receiving OCT enhanced 

referrals across areas of South London into a centralised hub, initial 

engagement with NCL beginning, exploring opportunities to connect 

tertiary to secondary care.

Eye Care at Home. Team is now 2-3 weeks old, still in discovery.

Update
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Thanks


