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Risk 
• Resource 

• Already had a backlog prior to pandemic

• Initial cancellations 

• Patients not attending / cancelling the appointment 

• Reduced appointment slots due to COVID precautions 
• Estate/ Clinic
• Visual Fields
• Imaging

• Reduced capacity 
• Staff redeployment
• Staff illness

• Patients not being called – delayed appointments

• Hospital cancelling the appointments 



Results – Medicolegal

We are advising on how long we can 
defer patients but that does not mean 
we advocate deferring patients - it’s just 
damage control/triage. I’m concerned 
that the Trust will see this as condoning 
the situation and from a medicolegal 
point of view as recommending delays 
for individual patients who may 
subsequently lose vision

I’m concerned about potential litigation from 
patients that have been delayed

personal worry and concern following 
experience of a consultant colleague 
separating ‘peer in the same boat’ from 
the managerial service lead role and 
threatening personal GMC referral 
because of the gap still existing 
between needed and required in their 
sub-speciality quoting ‘duty of care’. 
Only a threat and no referral but still 
another source of worry and concern.

Pandemic used as an excuse 
for  not adhering to normal HR 
rules with respect to managing 
a service during a crisis

Large numbers of inappropriate 
referrals due to poor vetting / 
assessment in primary care 
fuelled by medicolegal fears

We keep getting asked to 
sign a box saying it is safe 
for each patient to wait 
more than three months to 
be seen. How can we know 
that?



Risk: mitigations
• Risk Stratification

• Surgery
• Outpatients

• New ways of working 
• Virtual clinics 
• Telemedicine
• Enhanced optometry services
• Mutual Aid between trusts / providers 
• Use of Independent Sector

• Review of Risk Stratification
• Documentation 

• Why did you do that ?
• When did you do that ?



Complaints and Litigation

• Complaints 

• Heath Service Ombudsman 

• Litigation 

• Planning 

• Documentation 

• New world of virtual meetings – The camera/ microphone/ record might be on
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Bill Newman 
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